ORPINGTON BUSINESS IMPROVEMENT DISTRICT –
VISIONING SESSION AT ORPINGTON BUSINESS FORUM

21st February 2012, 6pm-8pm at Orpington College

Objectives
· To make a public start of the process towards a possible Business Improvement District for Orpington
· To identify the key issues in the  town centre that a BID could address & which will form the basis of further on-street consultation
· To promote and enhance the sense of a coherent and welcoming business network in Orpington
· To ‘talent spot’ for members of the BID working group
Agenda
6.00
Arrival & tea/coffee

· Participants seated at pre-arranged places around round tables (possibly 8 tables of 10 people)
6.05
Welcome & housekeeping – Senior representative of Orpington College
6.10
Introduction & outline of the event – Gary Morris, Chair, Orpington Business Forum

· Chair also encourages participants to come up with their names for the BID and to post them on a board.
6.20
Update on process towards a BID in Orpington & next steps – Giles Semper, The Means 
6.30
Group discussion – how a BID could address the issues in Orpington

· Each table has a topic to discuss. The four topics could be:

· Area management & public realm

· Safety & security

· Marketing Orpington

· Services to businesses

Each table should address these questions:

· What are the key challenges in our subject area?
· How should a possible BID address these issues?

· What other projects should be addressed as part of the new organisation’s work?
All feedback should be recorded on flipcharts for later transcription.

7.10
Report Back 

· Each table will be given a max of one minute to say:

· Top three challenges

· Top three responses

· Max one ‘killer idea’ for the new BID
· What are the key challenges in our subject area?
· How should a possible BID address these issues?

· What other projects should be addressed as part of the new organisation’s work?
7.25
Vote on best idea for the BID name & award of champagne prize

7.30
Close & Informal Networking  
8.00
Event close
Who does what?

Orpington College
· Catering

· Provide display boards

· Provide audio-visual – PA system, laptop, projector & screen

LB Bromley

· Provide team members to act as helpers & table facilitators

· Provide name badges, attendance lists, sign-in sheet

· Provide BID area map and aerial map of town centre

· Provide all necessary stationery

· Provide photographer?

The Means
· Provide team members to act as helpers & table facilitators

· Brief Chair

· Brief table facilitators

